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Firstly, What IS the supply chain? 

Time-proven to be the 
most cost-efficient 
route for long-
established products 
with volume sales to a 
recognised universe of 
professional installers.
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The trouble with ‘renewables’…
Immature 
markets 
mean 
multiple 
routes
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The danger with ‘renewables’…

MANUFACTURER

Contractor 
Installer

End 
User

End user

RSL

DIY

Supply and 
fit 

Utility 
Company

FACTOR

Immature 
markets 
invite 
empire-
building 
and 
vertical 
integration



Developing the supply chain

1) Take a long-term view:  Build strategic partnerships now that 
enable scaling, flexibility and multiple delivery.

2) Embrace the responsibilities of developing the market:  
consider installer needs, training requirements etc.

3) Understand where your bread is most profitably buttered.

4) Understand that nobody controls the market.  There will 
always be mis-selling, and there will always be competition.

5) Quality partners are already in place, much of the ground-
work has already been done, and there is a genuine 
willingness to work cooperatively.

WTB.  Graham.  PTS.  Lawsons.  Bradfords.



An online catalogue for 
information about building 

materials 



q10 years old
qOver 150,000 products
qCirca 100 suppliers
qUsed by many builders merchants
qOver 120 data fields
qWIP to add other requested data fields 



10 years of trading means:-

qInfrastructure – contacts
qInfrastructure - database
qExperience and skills
qWealth of information
qStrong user base



Initially e-Xact will provide:
qCase Studies
qPress Releases
qEnvironmental statements
qTechnical Specifications
qBrochures etc.

Future:
qData to be defined
qLinks to BMF members


